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Progress, Progress, Progress

» 1,800+ total companies using Vantagepoint live today
» 200,000+ users interacting with Vantagepoint daily

» Companies of all sizes and types have upgraded — our largest enterprise companies
(8,000 employees and greater) and our smallest companies (25 employees)

» Approx 50% of current Vantagepoint customers upgraded from Vision
» Thousands of customers participated in upgrade assistance program

» Expecting significant surge of customers upgrading in 2025

Deltek.



Compelling Vision-Using
Organizations to Upgrade

Project Command
Center

Simplifying and
streamlining the PM
experience

Innovation and
Automation

Doubling down on
project
management
functionality

Purposeful
innovation to
increase value and
productivity
» Considering years of ICR
customer requests
and feedback

» Adding efficiency to
key processes

Streamlining &
Reimagination

Reimagining the
resource planning
Dela Al capabilities toolset

Vision's
Foundation
Fintech and
automation

Track the entire
project lifecycle in
one place

» Vantagepoint is an
upgrade from Vision

— industry proven APl modernization

» Reimagining
features and More intuitive and

» Same underlying . - visual interface for
business logic functionality PMs

Deltek.

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.

Dashboards &
Analytics

Driving informed
decision making —
right data, right time

Rich graphical
representation of
organizational
performance data

Provide key
performance
metrics

Create charts,
graphs, lists and
more to display data

Call attention to key
EIES

Included with core
product

User Experience &

Interface

» Fresh modern

interface

Built with usability in
mind

Reimagined features
and improved user
flows

More powerful and
flexible user-defined
componentry

Constantly evolving
and improving
based on user
feedback

Browser and device
agnostic — available
on PCs, Macs,
tablets

Modernized and
expanded API
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User Experience &
Interface

Fresh modern
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mind
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Vantagepoint
Value Drivers

» Fresh, modern interface — usability
focus drives user adoption = Deltek Vantagepoint >

» Visibility into your business —
accessibility of information and
pervasiveness of performance
indicators drives informed decision
making

» Project focused business development
- all the tools and touch points to
cultivate relationships and
opportunities

» Project command center — project
managers can track entire project
lifecycle in a single location

DeItEK CONFIDENTIAL © Deltek, Inc. All Rights Reserved.



Vantagepoint
Value Drivers

» Fresh, modern interface — usability
focus drives user adoption

) Deltek Vantagepoint »
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Vantagepoint
Value Drivers

» Fresh, modern interface — usability
focus drives user adoption

-) Deltek Vantagepoint >

e e e . . BD Office Buildings Dashboard
» Visibility into your business —

accessibility of information and I —— | e e
pervasiveness of performance 4 .

indicators drives informed decision $17,742,026 : I\I
making - N

» Project focused business development
- all the tools and touch points to
cultivate relationships and
opportunities

TOTALS 3,366,775.99 1,264,799.99

» Project command center — project
managers can track entire project
lifecycle in a single location
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Vantagepoint
Value Drivers

»

»

»

»

Deltek.

Built around resource planning — have the
right people on the right projects to
ensure project success and profitability

Accessible and intuitive time and expense
— supporting efficiency and simplicity in
heaviest used part of the system

Streamlined back office experience — easy
navigation, single points of entry and
extensive auditability to support back
office accuracy and speed

Elegant billing processes — reduced
time from draft to final invoice and
extensive visibility into billing
information and statuses

:8 Resource Manager

Upcoming Employee Avallability () b4
91 records )

O 8 e

FanupB

= Deltek Vantagepoint >

[ ¥ au v

Forecast Range: 12 weeks from 10/0

023 (2

Show Available Employees Only
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Vantagepoint
Value Drivers

» Built around resource planning — have the
right people on the right projects to
ensure project success and profitability

» Accessible and intuitive time and expense
— supporting efficiency and simplicity in
heaviest used part of the system

» Streamlined back office experience — easy
navigation, single points of entry and
extensive auditability to support back
office accuracy and speed

» Elegant billing processes — reduced
time from draft to final invoice and
extensive visibility into billing
information and statuses
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Bartlett Enterprises America

Timesheets MY TIMESHEETS ¥ ‘mmmmn,m»u v < 30fl0 B
Tom Scholz  9/15/2024 - 9/21/2024
Bartlett Enterprises America §. Today's date is not in the current timesheet period.

Period Status: Open Timesheet Status: In Progress

ue Wed Thu

v @) @ romscho: v ?

(4 New Timesheet )

Lol
[ TR

Project Name. Phase  Phase Name Task TaskName Labor Code 95/”1'; g'/‘z'; QT/“ o8 o/1e 9';2", 95/'33 Total -
PTO 4.00 4.00
Holiday 8.00 8.00
St. Louis Bridge Fxpansion | 01 Schematic Design 03 Bridge 1 4.00 400
St. Louis Bridge Expansion 02 Design Development 03 Bridge 3 8.00 8.00 8.00 24.00
Total 8.00 8.00 8.00 8.00 8.00 40.00 -~

CONTIERTIAL G bR e Al Rights e



Vantagepoint
Value Drivers
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Deltek.

Built around resource planning — have the
right people on the right projects to ensure
project success and profitability

Accessible and intuitive time and expense —
supporting efficiency and simplicity in
heaviest used part of the system
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extensive auditability to support back
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Vantagepoint
Value Drivers

»

»

»

»

Deltek.

Built around resource planning — have the
right people on the right projects to
ensure project success and profitability

Accessible and intuitive time and expense
— supporting efficiency and simplicity in
heaviest used part of the system

Streamlined back office experience —
easy navigation, single points of entry
and extensive auditability to support back
office accuracy and speed

Elegant billing processes — reduced
time from draft to final invoice and
extensive visibility into billing
information and statuses
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Purposeful Innovation That Powers Projects

ff’l {ﬁk

o

User
Experience

User experience
goes beyond
aesthetics—it's
about creating
software that aligns
with how our users
operate and to be as
user-friendly and
intuitive as their
everyday
applications.

Deltek.

2 Dela

Artificial
Intelligence

Integrating
generative Al and
machine learning into
our industry-specific
solutions enabling
users to measure,
predict, prescribe
and automate
various business
processes.

O=0

7

® .
— &

Automation

Process optimization
and automation to
streamline workflows
and enhance
efficiency. Helping
reduce costs and
empower teams to
work smarter.

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.

API
Modernization

A modern API tech
stack and broad API
coverage is
important to support
companies in the
common need to
connect the various
systems they use to
run their business.

Cloud First

Cloud first approach
helps businesses
scale up or down to
meet their needs,
freeing resources for
project delivery and
in turn provides cost
efficiencies and
systems security.

19



Purposeful Innovation That Powers Projects
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User
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User experience
goes beyond
aesthetics—it's
about creating
software that aligns
with how our users
operate and to be as
user-friendly and
intuitive as their
everyday

K applications. j
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% Versatility
‘%" Unification

Intuitive Design for Modern Workforce

Hyper focus on delivering a consistent, intuitive
user experience across our entire portfolio,
designed to streamline workflows, reduce training
costs and simplify implementation.

https://www.deltek.com/en/innovation/ux/harmony
Learn More About Harmony...

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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Purposeful Innovation That Powers Projects

Deltek.

2 Dela

Artificial
Intelligence

Integrating
generative Al and
machine learning into
our industry-specific
solutions enabling
users to measure,
predict, prescribe
and automate
various business
processes.
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Deltek Dela™: Al-Powered
Business Companion

Deltek Dela, our Al-powered intelligent business
companion, is revolutionizing project delivery.

Dela leverages purposeful innovation to enhance
productivity, accuracy and value across the project lifecycle
and enables project-based businesses to be more
productive and efficient with our industry-specific
solutions.

https://www.deltek.com/en/innovation/dela-ai

See What Dela is Doing Across Deltek Portfolio...

Deltek CONFIDENTIAL © Deltek, Inc. All Rights Reserved.

Generate &
Automate Smart
Content

Predict Project &
Organizational
Success

Enable Intelligent
Exploration



https://www.deltek.com/en/innovation/dela-ai

Purposeful Innovation That Powers Projects
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Automation

Process optimization
and automation to
streamline workflows
and enhance
efficiency. Helping
reduce costs and
empower teams to
work smarter.
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Purposeful Innovation That Powers Projects

Deltek.
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API
Modernization

A modern API tech
stack and broad API
coverage is
important to support
companies in the
common need to
connect the various
systems they use to
run their business.
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Purposeful Innovation That Powers Projects

Deltek.
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Cloud First

Cloud first approach
helps businesses
scale up or down to
meet their needs,
freeing resources for
project delivery and
in turn provides cost
efficiencies and
systems security.
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Compelling Vision-Using
Organizations to Upgrade

v Strong roadmap;
solid strategy

v'Vantagepoint will be unmatched
in the market

v'In totality, there is no better product,
purpose-built for your industry

v'\We are committed to you, your businesses and your industry
v All organizations will benefit from the value Vantagepoint brings

v'Vantagepoint is an evolution that will help future-proof your business

Deltek CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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What are Vision organizations saying?

“I LOVE the new EPSG, and greatly

“As a former Project appreciate the opp/project merge
Accountant who trained :  concept from a business logic
many people on Vision, the i perspective.”

new project hub and
structure is more user

friendly.”

-----------------------------

“This is a really neat feature...it'll be
great for our employees that do
things once or twice a month but
forget how to do things the other
times.”

“l love the timeline.
This is something that
| think PMs and the
team will use a lot. “

“Really cool! | feel | get
the power of Word with
some of the best features
at my finger tips. It seems
very powerful and

simple.” , ,

“| really like this new search dialog. It is much more user

friendly and clear.”



What are Vision organizations saying?

“l have not heard one person in 800 people say

“Users are becomingvery i they wish we hadn’t changed systems...it's not
engaged in the product, i always 100% the way they want it, but what |
more so than they ever hear from the staff is that it's a lot better than
were in Vision, including i what we had. From getting time entered to
Project Managers...itslike i getting invoices out the door — those groups
going from the Flintstones - djdn't miss a beat. Our cash application and

to the Jetsons overnight!” ! project setup teams had a similar experience.”

1

“The user interface really matched the feel of the functionality and made it very easy to
use. We loved the idea of being able start tracking information as an opportunity and
then being able to flip the stage and move on to delivery. This is really nice”



Compelling Vision-Using Organizations to Upgrade

> *)
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What's Best for Your
Business

Organizations running Vision
are running on old technology —
from 2008. For your business
to progress you need to
progress your technology. A
part of your digital
transformation.

Deltek.

o0
)
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\\
Employee Retention

Your people and your potential
hires expect good technology.
Good user experience and
accessible solutions. Good
tech can attract and retain
good people.

CONFIDENTIAL © Deltek, Inc. All Rights Reserved.
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L
Competitive Pressure

Your competitors who have
upgraded have access to better
tech, better functionality.
Improved efficiencies and
capabilities. Do not let your
competitors get ahead of you.

30



Vantagepoint
Commitment

»

»

»

»

»

»

Deltek.

Strong roadmap; solid strategy

Vantagepoint will be unmatched in
the market

In totality, there is not a better
product out there, purpose-built for
your industry

We are committed to you, your
businesses and your industry

All organizations will benefit from the
value Vantagepoint brings

Vantagepoint is an evolution that will
help future-proof your business
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